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Role of Diversity in Workplace for Healthcare Providers
Introduction
There has been a substantial development of the modern business through globalization, and this has led to a case where managers have to be in line with events to keep the company viable among the competitors. Management of employees from different cultural backgrounds and ensuring they process sufficient training and cultural awareness is vital towards ensuring the employees are competent and can be used optimally to achieve the organizational goals. Diversity is thus a crucial element in the improvement of community programs as well as increasing cultural awareness among employees including how sensitive to operational procedures they are. 
Body
Concepts, principles, and characteristics of effective healthcare leadership
In the current state of healthcare, there is an increasing need for highly qualified administrators who can uphold the information systems as well as emulate managerial expertise to control the healthcare operations (Jackson, 2014) adequately. There is a need for a top-class business orientation strategy as well as extraordinary leadership as well as communication strategies used in the administration of healthcare. 
Using a sharp business orientation is one principle which is considered in the provision of healthcare services. The strategy employs the needs of the healthcare provider to accomplish the set business goals and ensure each activity is in line with the objectives of the facility. Another characteristic of healthcare provision is a variation of the work hours as doctors are expected to respond to situations such as emergency operations as such situations need a 24/7 availability. Another feature is an approach to the tasks proactively as management will always be the role models and the emulators of the attitude to the rest of the members. Another feature is the implementation of sound decisions in theemployment strategy used which involves excellent management as well managers in the tasks such that the functions are in line with the goals (Cathy, 2013). 

Influence of effective leadership on the development of a diverse and culturally competent workforce.
Many businesses have shown interest in recognition of the importance of investment in diversity in the workplace. The implementation of talent management practices influences the performance of the market. The influence leads to the employee’s motivation to ensure that the leadership is in line with the objective goals of the company (Flores, 2013). The productive employees get financial incentives as the productivity increases the economic status of the company. The competencies of the culture make sure that all the employees are treated with equality and utilized to the maximum without consideration of factors such as the background (Utica, 2016). People who have a general case of the experience also tend to engage in conflicts due to the variation of ideas about how the business management happens.
Cultural competence is important for leaders in an organization since it assists in the motivation of employees. It ensures that leaders will treat all their employees equally and it will therefore ensure they utilize their productively effectively regardless of their backgrounds and thus positively impacts on the morale of employees. it effectively contributes to the resolution of conflicts within the organization. Since the organization is made up of people from diverse backgrounds, occurrence of conflict is avoidable. However, leaders with cultural competency will have the ability to handle conflicts without biases and can use their methods to ensure communication in the workplace is improved. Additionally, cultural competency will help leaders build and maintain positive relations with clients and leaders. The leaders need to have an understanding of diverse business practices and cultures in order to build lasting relations with the clients which will help in ensuring the organization is successful. The leader will have the ability to interact and promote a culture that supports diversity among the employees.
Leaders can become more culturally competent through training which involves an exploration of their personal culture. This will help them realize the pervasive role played by culture in their lives and leadership responsibilities. The leaders should then learn about different cultures which will help them appreciate diversity in the organization. Additionally, they will have the ability to interact and understand people from various backgrounds. The training will help them to be open-minded and will help increase their inter-cultural skills, which will be important in the management of employees.
Leaders can encourage competency among employees through ensuring employees attend training and seminars on the topic frequently. This will allow them to gain the skills necessary for inter-cultural interactions. Additionally, leaders should encourage employees to work together and encourage team work which will foster positive relationships between employees from different backgrounds.
Standards of professional ethics and the principles of diversity and inclusion as applied by health care leaders in real-world situations.
The increase in the level of complexity in the workplace has resulted in deviation in the attention to professional ethics in the decision making as well as research strategies. Determining the right thing to be done in the execution of professional ethics has become the core area in the provision of implicit practices. The professional values in ethics revolve around the case of education, the implementation of technical competency as well as compassion to work with ultimate dedication by the employees (Jackson, 2014). The decision-making process by the healthcare leaders revolves around these of technical feasibility, maintenance of average costs of materials and services as well as ensuring the behavior is for the benefits and achievement of the goals of the organization(Flores, 2013). Making ethical decisions is deciding what to do for the better interest of the company as well as the obligations which are involved in accomplishing the goals. 
Plan to recruit, hire and retain a diverse workforce. 
· Spreading the word- the process involves using different channels to communicate and find appropriate targets that will bring the propertalent to the organization and work in alignment with the goals of the company. The advertisementswould be done over a wide area so that the information reaches as many people as possible to create a large pool to choosefrom (Cathy, 2013). 
· Create a relationship that bounds the goals of the organization to the cultural groups through the use of immigrant agencies to advise as well as educate people on the programs provided (Flores, 2013). 
· Establish a connection and volunteer base to ensure that the organization trains people as well as giving them experience which will grow the networks as well as assist them to find employment. 
· Outline a plan for providing employee training on cultural awareness and sensitivity.
· Make contact with immigrant-serving agencies so that the employment is implemented with high profiling.  
· Use channels to raise the profile of the organization among the local community as well as target markets at large. 

Benefits of a diverse and culturally competent workforce to a healthcare organization and the community it serves. 
· The workforce can create connections with other people in the industry, and this helps improve professional ethics as well as talents of the employees.
· The workforce works firsthand in improving the condition of the workplace by making it viable and conducive to all the employees regardless of their background or cultural stand. 
Determine the influence of the practitioner-scholar role on professional practice and leadership development.
The practitioner-scholar has various roles in a healthcare organization, and these skills are needed to demonstrate the knowledge as well as the expertise in on-field activities and ensuring that the objectives if the group is met (Utica, 2016). The practitioner-scholar develops the standards as well as policies followed by the individuals in the organization. The professionals are responsible for influencing the expansion and implementation of programs which affect the scientific research while upholding the welfare of the employees of the team and the community at large (Jackson, 2014). The scholars also have a role of creating awareness of the procedures to be followed in the process of data technology, use of computer diagnostics as well as shifts involved in the case of health insurances (Flores, 2013). The scholars act as a think tank for the organization in the event where there is a need for professional consultation or reference in the activities of the facility. 
The more prominent case in a healthcare case is composed of financial as well as the managerialcontrol located in offices in the organization (Utica, 2016). The skills processed by each of the members of this administrative groups is substantial in running the facility and keeping the cultural diversity aspect in line with the objectives of the healthcare provider(Jackson, 2014). The practitioner-scholars act as a tool for identifying the competitive ability of the organization and the satisfaction given to the clients (Cathy, 2013). The practitioners have quality interpersonal skills, and this assists them in fulfilling their abilities, developing a strategy for internal communication, create procedures to be used in coaching and ensure there is no barrier in communication among the staffs as well as the health are admins. 
Conclusion
Diversity is an essential aspect of ensuring that every employee in an organization has set standards to work optimally to fulfill the goals of the team. Cultural diversity and inclusion are areas which healthcareproviders give priority to ensure that culture does not interfere with the objectivity of the employees and that each employee appreciates the cultural diversity present among the fellow employees. If the effects of diversity is not a priority for a company, the probability is that the organization will be heading to a position where its creativitydrops as well as productivity, and this will, in turn, lead to a decline in the profitability of the business.
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